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Imagine 

•  Imagine a different music teacher in a 
coming time, one that is comfortable 
engaging students in a wide variety of  
musics and in multiple ways to create music 
experiences 



Imagine 
•  A teacher that can feel comfortable and excited about 

leading a variety of  music ensembles crossing cultures 

•  A music teaching and learning program in public and 
private schools that meet the wide variety of  musical 
needs and interests of  the majority  

•  Finally, imagine college music teaching preparation 
programs that prepare future teachers to do this well 













Why did we get this way? 

•  Long-standing model that has has been additive over the 
years (more and more): 
•  120-144 credit hours 

•  5 year programs 

•  Responses to changing profession and outside agencies 
(state/national regs) 

•  Attitude is that the longer the preparation, the better teacher 
you become 



Some Forces are Understandable 

•  Changes in music 

•  Wider acceptance of  varied musical styles and genres 

•  More nuanced understanding of  philosophy and 
research 

•  Technological developments 

•  Social context 
•  Notions of  more democratic teaching 
•  Need to address widening gaps in wealth 
•  Demographic changes 





Change and “reform” can be 
valuable 

•  But should our response always lead to more 
courses, more testing, more projects and 
homework, more required time to study one’s 
performing medium, more ensembles, more 
….. 

•  Model is not sustainable 

•  No real empirical evidence that longer 
education programs make better music teachers 

•  Perhaps the answer lies in another direction??? 



Possibilities??? 



•  Look more closely at what we do and how we do it 

•  Examine how to construct more effective systems 
that have more open space for students – respect 
their personal motivations and their own beliefs of  
what they need 

•  Time for reflection  

•  In other words, create an environment for learning 
that mirrors what we know about how we learn 



Schools that seem to work 



Often cited aspects of  the 
Finnish education system 

•  Teachers have autonomy 

•  Teachers are respected and paid well, given professional development 
time 

•  Competition for teacher education programs in Finland that attract the 
finest candidates 

•  Stress on student creative projects that teach the standards for learning 

•  Student agency and encouragement to participate in learning with 
teachers 

•  Limited standardized tests 

•  Students are taught without grouping by ability 

•  More recess time 



Seven Big Ideas In Music 
Teaching and Learning 

1.  Each teacher must develop a philosophical 
base for their work and that it must be 
implemented with a strong belief  in 
CONSTRUCTIVISM. 



Seven Big Ideas In Music 
Teaching and Learning 

2.  Part of  a strong approach is 
CREATIVE THINKING IN MUSIC 
as a key to fine music teaching and 
learning. 





Key Question

Have I maximized the 
opportunities for all learners 
to make their own aesthetic 
decisions with my guidance 
and encouragement?



Seven Big Ideas In Music 
Teaching and Learning 

3.  Interdisciplinary connections between 
music and a host of  allied fields in the arts 
and in other disciplines as well. 



Seven Big Ideas In Music 
Teaching and Learning 

4.  Embedding assessment into teaching in 
ways that show more sophisticated levels 
of  musical understanding based on 
student work 



Seven Big Ideas In Music 
Teaching and Learning 

5.  Rethink WHO we teach.   We need to 
balance serving those students that value 
traditional band, orchestra, chorus, with 
those that value and enjoy other more 
popular-oriented ensembles and musical 
experiences.  (They may be the same 
student!) 



Seven Big Ideas In Music 
Teaching and Learning 

6.  Rethink WHAT we teach. The whole 
question of  the role of  vernacular and 
world musics as partners with our great 
Western art music is perhaps the most 
critical curriculum issue we face today.  



Main Theme Today 

In our dreaming and actions, we cannot trade off  the 
music of  Brahms and the Chicago Symphony for the 
music of  Beyoncé and Cold Play.  Rather, the heart of  
this big idea is just the opposite—to better 
understand Brahms and the performances 
of  the CSO we must know Beyoncé, Cold 
Play and hundreds of  other carefully 
chosen artists that represent the 
complicated contexts of  todays’ music.   

 



Seven Big Ideas In Music 
Teaching and Learning 

7.  Consider WHERE we teach. This is 
driven, in part, by the technological advances that 
we now experience and the future technology that 
we can only barely imagine.  



College Music Society 
Task Force Manifesto 

•  Presented publicly at the 2014 Fall Meeting in St. 
Louis 

•  What does it mean to be an educated musician in the 
21st century? 

•  18 months in the making and was created by a cross-
disciplinary panel of  college professors in music (not 
just music education professors!!) 





Pathways 

•  Recognize that not all “music majors” have to follow the same levels and kinds of  
instruction. 

•  Refocus music theory/history/performance requirements to stress music teaching and 
learning and to make these important requirements more integrated and more efficient 

•  Create “progressive” “methods” courses that celebrate diversity 

•  Provide more meaningful field experiences 

•  Teach teachers to compose and improvise 

•  Stress entrepreneurial and community music engagement 

•  Teach teachers how students learn 

•  Encourage students to seek connections between practice/philosophy/research 



Pathways 

•  Fight back against the oppression of  state certification standards that 
are often political and not professional 

•  Think of  NASM (accreditation) as an organization that can HELP 

•  Give students time to experiment  (play the silences Victor Wooten!!) 

•  Celebrate constructivist approaches to student-centered learning 

•  Stop modeling conductors as “know it alls” and more as educators 

•  Challenge the thinking of  performance faculty that still more private 
instruction in a performance medium and more and more recitals 
really makes better teachers 



Promising Practices 

•  USC Masters Credential 

•  University of  Southern Maine 

•  SUNY Potsdam 

•  Miami University 

•  University of  South Florida 

•  University of  Massachusetts-Lowell 

•  Arizona State University 

•  Others? 
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Discussion!!! 

Contact me in the future:  peterweb@usc.edu 
www.peterrwebster.com 


